














IMPLEMENTATION EVALUATION METHODS 
The goal of the Implementation Evaluation was to ensure the instrument would be easy for 
community organizations and staff to implement and use in their programs. To get a wide variety of 

feedback across many communities and possible scenarios, the team aimed to solicit feedback from 
at least 25 CBO staff across the five languages (English, Simplified Chinese, Somali, Spanish, and 

Vietnamese). The team worked with the community partners on implementation, asking each staff 
person to complete the Implementation Survey after administering the instrument with at least 10 
families. The Implementation Survey consisted of 18 questions (see Appendix E) about the 

experience of using the CR MT-PF, and their thoughts about using it in their work. 

IMPLEMENTATION EVALUATION 
SURVEY FINDINGS 
Community-Based Organization (CBO) staff completed surveys after administering the CRMT-PF. 
From their surveys we learned: 

47% 58% 79% 
Would want to use the CR MT-PF 

even if not required by funder 
Believe the CRMT-PF would improve Feel their peers will need training to 

relationships with their clients be able to use the CRMT-PF 

HOW RESPONDENTS WOULD WANT TO USE THE CRMT-PF DATA 

79% 63% 53% 53% 32% 
To better understand To Improve To better understand To better advocate To better understand 
resources and referrals relationships/ families' for families why some families 

needed by clients connections protective factors succeed in program 
with clients while others do not 

Most respondents reported positive feedback on the instrument's questions, and the potential 
usefulness of the tool, such as: 

"Through this survey, we have increased our contact with families and their trust in us. I also know 
what resources and referrals they need." 

Still, there were some concerning comments, including: 

"If I don't already have a strong relationship with them, it could make them feel more guarded, 
make them feel like they would need to hide somethings they feel like they are not proud of" 

Comments like these spoke to the need for solid framing of the instrument with CBO staff and 
families, and solid training before organizations attempt implement the tool. 
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