
Lactation and Perinatal Support Services RFP

Info Session September 19, 2022 



AGENDA
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• Overview of Community-Based 
Parenting Supports

• Overview of Lactation and 
Perinatal Support Services 

• Review key elements of the 
L&PSS RFP

• Questions & Answers
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BEFORE WE BEGIN…..

Let’s get to know !

Zoom has a toolbar at the bottom. It looks like this:

Can you see it?



VISION

We want to see babies 
born healthy, kids thrive, 
and young people grow 
up to be happy, healthy, 
successful adults.

Happy, Healthy, 
Safe and Thriving
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BSK INVESTMENTS

Investing Early  (P-5) – 50% of remaining levy

Sustaining the Gain (5-24) – 37% of remaining levy

Communities Matter – 8% of remaining levy

Homelessness Prevention - ~ $27M 

Data and Evaluation – 5% of remaining levy

Capacity Building – ~$10M

Child Care – ~$200M 

Capital Projects – up to $50M



BSK PRENATAL TO FIVE

• Home-Based Services
• Community-Based Parenting Supports
• Child Care Health Consultation

Direct Services

• Universal Developmental Screening
• Infant and Early Childhood Mental Health
• Workforce Development
• Innovation Supports
• Help Me Grow
• Lead & Toxics
• Early Support for Infant and Toddlers (ESIT)

Integration & Other Strategies



COMMUNITY-
BASED 
PARENTING 
SUPPORTS 

Who: Pregnant Individuals, parents, caregivers, 
and children up to the age of five. 

What: Peer-based support (Providers who share 
lived experience, culture, and language):

• Basic needs supply distribution 
• Caregiver classes and workshops 
• Caregiver support groups 
• Perinatal care & lactation support
• Birth workers training 

Where: Community Settings (Healthcare clinic, 
community centers, library, etc.)



RFP 
DEFINITIONS

• provide culturally relevant educational perinatal 
support services. 

Perinatal Support Services

• provide culturally relevant educational lactation 
support services.

Lactation Support Services

• provide training, technical assistance, and peer 
learning opportunities to build the knowledge and 
skills of birthworkers.

Birthworkers Professional Development



PERINATAL 
SUPPORT 
SERVICES 

• Birth Education Classes: Perinatal classes that help expecting parents 
prepare for the birth of their baby.

• Maternal Mental Health Supports: Educational programs that help 
breaking down cultural barriers, build mental health awareness, and 
connect families with culturally appropriate services as needed. 

• Perinatal Group Activities: Actives that provide caregivers with an 
opportunity to connect with their peers and learn about various topics. 
Examples include but are not limited to:
o Common pregnancy challenges
o Stress management
o Nutrition
o Labor and delivery
o Myths and facts of birthing 
o Developing holistic birth plans
o Baby Blues/Post-Partum depression
o Infant care 
o Racism and the birthing experience 
o History of birthing in the United States 
o Traditional healing practices and reclaiming these practices 



PERINATAL 
SUPPORT 
SERVICES 

• Grief Group Support: Peer-based supports that help families navigate 
and process the loss of a child via miscarriage, stillborn, or abortion.

• Postpartum Support: Services that are dedicated to supporting families 
in the postpartum period to ensure a smooth transition into parenthood. 

• Young Parents Supports: Services that support young parents (under 
the age of 25), during their pregnancy. 

• Family Supports: Services are intended for individuals supporting 
pregnant people on their journey. Individuals supported in this area can 
include but are not limited to significant other, family, friends, or 
neighbors.



LACTATION 
SUPPORT 
SERVICES 

• Lactation Group Activities: Host group activities such as 
workshops, classes, and support groups that provide caregivers with 
an opportunity to connect with their peers and learn about various 
topics. Examples include but are not limited to:
o History of lactation in the U.S
o Traditional lactations practices and reclaiming these practices
o Myths and facts on lactation
o Lactation fears and how to navigate them
o Discomfort and pain when chest-feeding
o Cluster feeding
o Pumping 1-1
o How to increase production

• International Board-Certified Lactation Consultant (IBCLC)
Consultation: Clinical support services are provided by an IBCLC 
licensed professional as needed for severe challenges.

The International Board-Certified Lactation Consultant (IBCLC) credential is the 
highest credential in the field of lactation. Healthcare professionals with this 
certification specializing in the clinical management of breastfeeding and lactation.



LACTATION 
SUPPORT 
SERVICES 

• Young Parents Supports: Lactation support services that support 
young parents (under the age of 25).  

• Family Supports: Services are intended for individuals supporting 
pregnant people on their journey. Individuals supported in this area 
can include but is not limited to significant other, family, friend, or 
neighbors.



BIRTH WORKERS 
PROFESSIONAL 
DEVELOPMENT 

• IBCLC Certification Support: Support birth workers on 
their journey to access the International Board-Certified 
Lactation Consultant (IBCLC) Certification 

• Clinical Consultation: provide tailored consultation, 
training, and support to birth workers to address their most 
pressing needs and provide overall assistance in identifying 
and implementing change to improve health and safety of 
the families they are serving

• Reflective Consultation: Provide a space for birth workers 
to connect with their peers and explore self-guided topics 
such as
o Understanding yourself as a provider
o Exploring the impacts of systemic inequities
o Exploring generational and racial traumas

• Lactation Training: Provide training to increase capacity 
for community-based lactation supports.



INTENDED 
OUTCOME 
FOR 
CAREGIVERS 
AND BABIES 

• Babies are born healthy: Babies are born healthy and thriving, 
babies are full term and weight above five pounds, and infant 
mortality is prevented. 

• Babies are chest fed/breast fed: Caregivers initiate and sustain 
chest feeding through an infant’s first year of life.

o Parental resilience: Caregivers can draw on inner strength and 
strategies such as mindfulness and cultural traditions to respond to 
stresses, trauma, and adverse experiences.

o Social connections: Caregivers have strong relationships with 
other members of the community such as family, friends, and 
neighbors.



INTENDED 
OUTCOME 
FOR 
CAREGIVERS 
AND BABIES 

o Concrete supports: Caregivers have access to the support and 
resources they need in a timely manner. Resources can include but are 
not limited to early and adequate prenatal care, basic needs supplies, 
and mental health support.

o Knowledge of parenting and child development: Caregivers 
understand how children develop and how they can support the 
development of their child.

o Caregiver and program staff relationships: There is a strong and 
supportive relationship between caregivers and program staff that is built 
on trust and has positive effects on the caregiver’s wellbeing.  



SUCCESSFUL 
PROGRAMS 

• Center Community Needs: Reflect the needs, desires, and strengths 
of the community they serve 

• Community-collaboration: Respect and lift the voices of caregivers. 
Those being served should pay a key role in shaping and improving 
program implementation and design. 

• Promote Protective Factors: Protective factors are characteristics that 
increase individuals’ strengths, mitigate risk, and promote positive 
wellbeing. These characteristics include parental resilience, social 
connections, knowledge of parenting and child development, concrete 
supports in times of need, and knowledge of social emotional 
competence of child.

• Community-Building: Creates a community that supports co-learning 
and relationship building.



SUCCESSFUL 
PROGRAMS 

• Culturally and Linguistically Informed Services: Service are intentionally 
designed and adapted for the populations being served.

• Culturally Congruent Care: Services will be provided before, during and 
after the child’s birth, through a trusted relationship, culturally relevant, 
family support and a strengths-based approach. Services reflect the 
values and practices of the community; delivered by staff who are of and 
from the community.



INNOVATION 
SUPPORTS
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• 6-month start-up period for newly funded 

programs to work on program design and 

development

• Ongoing capacity building support from 

Innovation Supports Team



P-5 INNOVATION SUPPORTS







FUNDED PARTNERS CAN EXPECT TO SPEND TIME 
PARTNERING ON EVALUATION
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• Working with evaluators to create or refine a 
performance measurement plan

• Collecting data about your services and collecting 
data from providers about their demographics and 
outcomes

• Analyzing and reporting your data to BSK twice a 
year

• Reviewing program data and using it to inform 
programs



QUESTIONS?



RFP 
SUMMARY
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Funding available: $2,764,460

RFP Release Date: August 31, 2022

RFP Due Date: October 12, 2022, 2pm

Contract period: 3-year contract January 1, 
2023 – December 31, 2025



TIMELINE
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Request for Proposal Released August 31, 2022

Information Session September 19, 2022 - 10:00 a.m. to 12:00 p.m.  

Final day to initiate request for free technical 
assistance 

October 6, 2022

Final day to submit questions via ZoomGrants October 5, 2022

Proposals due October 12 by 2:00 p.m.

Responses reviewed October 17, 2022 through November 25, 2022

Notification of selected and non-selected applicants November 30, 2022

Contract negotiations with selected applicants December 1, 2022 through December 30, 2022

Anticipated program/contract start date January 2023



FUNDING 
PRIORITIES
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Best Starts prioritizes equity by funding agencies 
serving:
• low-income families
• BIPOC families
• immigrant, and refugee families
• LGBTQIA+ families
• families with disabilities
• families that are geographically isolated.



WHO IS THIS 
RFP FOR?
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This request is open to nonprofit organizations, community-based 
organizations, tribes and tribal organizations and public or 
governmental agencies serving communities in King County. 
Small nonprofits and community-based organizations are 
encouraged to submit proposals.



FUNDING 
BREAKDOWN PROGRAM AREA AVAILABLE 

FUNDING
MAXIMUM 
REQUEST PER 
ORGANIZATION

ANTICIPATED 
NUMBER OF 
AWARDS

Lactation and Perinatal 
Support Services 

$ 2,764,460 $ 1,500,000 
($500,000 annually)

2-6



RFP 
QUESTIONS

QUESTION CATEGORIES-
Organization’s Capacity And Experience (20 Points)

Program Goals, Activities, And Outcome (20 Points)

Community Engagement And Partnership (20 Points)

Innovation Supports And Capacity Building (20 points)

ADDITIONAL CONTEXT:
• 65,000-character limit 

• Required attachments:
• Budget Long Form
• Acceptance of Terms



RFP RATING 
& REVIEW
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• Carefully review the rating criteria 
(Section VI. Part A).

• All proposals submitted will go 
through a formal review process. 

• The review panel will closely follow 
this scoring rubric. 

• The appeals process is outlined in 
the RFP.



ZOOM GRANTS



RFP RATING 
& REVIEW
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• Carefully review the rating criteria 
(Section VI. Part A).

• All proposals submitted will go 
through a formal review process. 

• The review panel will closely follow 
this scoring rubric. 

• The appeals process is outlined in 
the RFP.



APPLICATION TIPS
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• Required Document upload: Signed copy of Acceptance of 
Potential Terms and Conditions

• Use Attachment E_ L&PSS RFP (Questions Only Word Doc) to 
draft responses prior to ZoomGrants submission

• Use Documents section to upload supporting documents (optional)

• Browse the ZoomGrants Library for useful links and resources



BUDGET TIPS
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• Budgets should be developed for the length of the contract term (3 
years).

• If multiple individuals or orgs are applying as partnership, please 
detail individual budgets

• You can budget by an hourly rate or FTE, depending on your 
structure.

• Attachment C_ Budget Long-Form Template in Excel is provided 
as a planning tool



TECHNICAL 
ASSISTANCE

Free technical assistance (TA) is available to 
support applicants and eliminate barriers 
that might prevent you from seeking funding, 
through October 6, 2022.

TA providers can:
• Assist in determining appropriate fit between 

your program and the RFP;
• Provide guidance on how best to answer 

questions and where to find supportive data;
• Support application review, including editing 

and budget review. TA is not grantwriting.
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https://beststartsblog.com/2022/02/22/technical-assistance-support-now-available-meet-our-consultants/


ADDITIONAL 
RESOURCES-
BSK 
CONTACTS

Capacity Building/TA Program Manager

Jorji Knickrehm

jknickrehm@kingcounty.gov

RFP Lead 

Phillip Thompson

phithompson@kingcounty.gov

mailto:jknickrehm@kingcounty.gov
mailto:phithompson@kingcounty.gov


ADDITIONAL RESOURCES 

2020 Annual Report: https://beststartsblog.com/2021/06/15/hear-our-
community-stories-from-the-best-starts-2020-annual-report/

BSK 2.0 Implementation Plan:
https://beststartsblog.com/2021/11/24/moving-forward-on-our-plan-for-
best-starts-for-kids/

RFP Announcement:
https://zoomgrants.com/zgf/King_County,_WA/LACTATION_AND_PERI
NATAL_SUPPORT_SERVICES-DPH

https://beststartsblog.com/2021/06/15/hear-our-community-stories-from-the-best-starts-2020-annual-report/
https://beststartsblog.com/2021/11/24/moving-forward-on-our-plan-for-best-starts-for-kids/
https://zoomgrants.com/zgf/King_County,_WA/LACTATION_AND_PERINATAL_SUPPORT_SERVICES-DPH


QUESTIONS?
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