Infant and Early Childhood Mental Health Strategy

Supportive Coordination Request For
Qualifications (RFQ)
Information Session

August 2022
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AGENDA

• Brief Overview of Best Start for Kids
• Brief Overview of IECMH Strategy
• Review Key Elements of the
Request for Qualifications (RFQ)
• Overview of Rating Criteria
• Mini Zoom Grants Training
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MISSION

Best Starts for Kids

strengthens families and
communities so that babies
are born healthy, children
thrive and establish a strong
foundation for life, and
young people grow into
happy, healthy adults.
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PRINCIPLES

PROMOTION

PREVENTION

EARLY
INTERVENTION

POLICY &
SYSTEMS
CHANGE
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HOW DOES IECMH CONNECT TO THE LARGER BEST
STARTS FOR KIDS’ WORK?

We envision a King County that values the efforts of
families to provide caring environments for children.
Toward this goal, King County is increasing its
commitment to prioritizing the social and emotional
health of all infants, toddlers, and young children
(prenatal to age 5) and their families.
-Advisory Groups, 2020-21
King County Best Starts for Kids. (2021). Transforming infant and early childhood mental health: A
landscape analysis and strategic plan for King County
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PARALLEL PROCESS
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WHO IS THIS
REQUEST FOR
QUALIFICATIONS
(RFQ) FOR?

Best Starts’ IECMH strategy seeks to
partner with up to two organizations to
improve and support the social and
emotional outcomes for young children
and their families through supporting
the people who work with them.
Bodies of Work:
1. Reflective Consultation (RC) Groups
Coordination
2. Training Coordination
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1. REFLECTIVE CONSULTATION (RC) GROUPS
COORDINATION:
•

Relationship Building

•

Subcontracting and onboarding of Reflective Consultants

•

Organizational support and logistical capacity

•

Organizational and programmatic tools for Reflective Consultants

•

Co-planning, scheduling, attending meetings for RC related

•

Support RC emerging needs in groups and/or across programs

•

Organize and manage at least one annual Reflective Practice training

•

Invoicing and monthly payments

•

Data collection according to Best Starts and DCHS Performance Measurement and
Evaluation Plan

•

Support other related activities
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2. TRAINING COORDINATION
•

Identify, recruit, subcontract, onboard trainers/facilitators

•

Hold logistical aspects of training including advertising, registration, accessibility,
evaluations

•

Implement a minimum of 6 IECMH-related trainings a year

•

Co-create training material

•

Co-facilitate training feedback and debriefings

•

Process invoices, provide timely payments, participant stipends, and time
reimbursements as applicable

•

Manage Best Starts Workshops website

•

Provide certificates of attendance and/or offerings of continuing education credits

•

Arrange logistics for in-person when applicable

•

Data collection according to Best Starts and DCHS Performance Measurement and
Evaluation Plan

•

Support other related activities
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MINIMUM
QUALIFICATIONS:

1. Reflective Consultation (RC) Groups
Coordination:
• Capacity to subcontract with up to 25-30
Reflective Consultants serving 100-150
groups.
• 3-5 years of complex project management or
systems coordination experience.
• Ability to work with diverse Reflective
Consultants and group participants.
2. Training Coordination:
• 3-5 years of complex project management or
systems coordination experience.
• Ability to work with a diverse group of
trainers/workshop facilitators.
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FUNDING
PRIORITIES

Best Starts invites all interested and eligible organizations to
submit their qualifications for one or both bodies of work described
in this RFQ.
•
•
•
•
•
•

private agencies
not-for-profit organizations
community-based organizations
tribes and tribal organizations
schools and school districts
public or governmental agencies serving communities in King
County
• eligible small non-profits and community-based organizations
are encouraged to submit qualifications.
This RFQ requires an organization or organizations that embed
ESJ in all their work and centers infants, toddlers, very young
children and their families, caregivers and the individuals who
support and provide services within the context of multiple
systems.
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TIMELINE
RFQ Release

July 29

Online Information Session (not recorded)

August 5; 11am-12:30pm

Recorded Online Information Session

August 10

Final Day to Request Technical Assistance

September 9

Final Day to Contact King County with Questions

September 9

Submissions Due Date

September 16; by 2pm

RFQ Submissions Reviewed and Rated

September

Interview Period

October

Notification of RFQ Status

October

Contract Discussions

Q4 2022

Potential Contract Start Date

January 2023
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SUMMARY

Funding Available: up to
Submissions Due:
Contract Period:

$1,000,000/year

09/16/2022

01/2023 - 12/2025

Funding Request Limits:
1. RC Groups Coordination: ~ $500,000
2. Training Coordination: ~ $500,000

Anticipated Number of Awards:

up to 2
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DATA AND EVALUATION
The primary purpose of performance measurement and evaluation is to
use data to:
• Inform ongoing work
• Understand which activities are effective and why
• Support shared and transparent responsibility for each programs’
success.
• Comply with initiative reporting requirements
• Offer transparency to the public about programs we fund and their
outcomes
If awarded funds through this RFQ, there is an expectation that awardees
will collect data aligned with the goals of this RFQ.
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SUBMISSION TIPS
• Organizations can submit qualifications for one or both bodies of work.
1.

RC Groups Coordination

2.

Training Coordination

• If submitting for both bodies of work:
•

Can submit qualifications in a single application.

•

Responses to need to address questions in respect to each body of work and ensure
are complete, specific, and relevant.

• Each submission of qualifications for each body of work will be evaluated
separately.
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BUDGET TIPS
• Budgets should be developed for the length of the time
submitting qualifications for. (1-, 2-, or 3- years)
• If applying as a single organization, only need to upload a single
budget.
• If multiple individuals or organizations are applying as
partnership, please identify the Lead Organization and provide
detailed individual budgets.
• Can budget by an hourly rate or FTE, depending on structure.
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SCORING OF CRITERIA
Review team members will assign scores on a scale of zero (0) to five (5) for each criteria:
0

The Submission does not address any component of the criteria, or no information was
provided.

1

The Submission only minimally addresses the criteria and is missing components or
components were incomplete.

2

The Submission only minimally addresses the requirement and the Applicant’s ability to
comply with the criteria or simply has restated the criteria AND/OR the Submission is
responsive but does not represent best practices.

3

The Submission shows an acceptable understanding or experience with the criteria.
Sufficient detail was provided to be considered meeting minimum requirements. The
Submission represents best practices or an adequate alternative.

4

The Submission is thorough and complete and demonstrates firm understanding of concepts
and requirements. Submission provides a thoughtful and innovative response but may be
missing components.

5

The Submission has provided an innovative, detailed, and thorough response to the criteria,
and clearly demonstrates a high level of experience with or understanding of the
requirements.
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SUPPORTIVE COORDINATION RFQ CRITERIA OVERVIEW
Submission’s 6 Rating Criteria

Score (0-5)

Score X
Weight

1. (100) Max Points
Available

2. (100) Max
Points Available

Minimum Qualifications

0

N/A

0

0

Bodies of Work
1. RC Coordination
2. Training/Workshop Coordination
3. Both

0

N/A

0

0

Equity and Social Justice

0-5

4

20

20

Collaboration and Communication

0-5

4

20

20

IECMH Knowledge, Expertise, and
Approaches

0-5

3

15

15

Organizational Capacity and Timeline

0-5

6

30

30

Budget and Fiscal

0-5

2

10

10

Data Collection and Evaluation

0-5

1

5

5

23

RFQ RATING
& REVIEW

• Each submission of qualifications
will be reviewed separately; by body
of work.
• Carefully review the rating criteria.
• The review panel will closely follow
this scoring rubric.
• All qualifications submitted will go
through a formal review process.
• The protest process is outlined in
the RFQ.
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TECHNICAL
ASSISTANCE

Free technical assistance (TA) is available to
support applicants and eliminate barriers
that might prevent you from seeking
funding, through September 9, 2022.
TA providers can:
• Assist in determining appropriate fit between
your program and the RFQ;
• Provide guidance on how best to answer
questions and where to find supportive data;
• Support submission review, including editing
and budget review. TA is not grant writing.
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ADDITIONAL
RESOURCES

• Email questions to
DCHScontracts@kingcounty.gov
• Contact Technical Assistance
Providers directly for support
• See the Glossary of Terms for a list
of relevant definitions
• Use the Application Process
Checklist (p.13) to make sure your
submission is complete
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QUESTIONS?
EMAIL:
Joanna Armstrong

DCHSContracts@kingcounty.gov
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