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INTRODUCTIONS
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Kimberly Walker-Harrison, she/her
BSK 5-24 Policy & Program Manager

Nancy Vu, she/her
Positive Family Connections
Program Manager

Sara Jaye Sanford, she/her
Epidemiologist
Assessment, Policy Development & 
Evaluation (APDE)
Public Health Seattle and King County
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Presentation Notes
Design note: reminder that you can change the coloring and/or add/change a background color overlay by selecting a different “layout” from the list under the “Home” tab.



AGENDA
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• Overview of Best Start for Kids

• Review key elements of the 
Request for Proposals (RFP)

• Evaluation and reporting overview

• ZoomGrants application overview

• Criteria overview

• Question & Answers

Presenter Notes
Presentation Notes
Design note: throughout the presentation, you can change the color of the headings and layout options (with or without the various color backgrounds) by clicking on the “Layout” droplist under the HOME tab. Note that switching layouts can shift content slightly, so keep an eye out.



LOGISTICS
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How to ask questions:

Zoom: add your questions 
to the chat box and/or unmute to                    

ask questions during Q&A

Email the RFP Leads                                                                                                                
Kimberly Walker-Harrison        

kiwalker@kingcounty.gov
Nancy Vu nvu@kingcounty.gov

ZoomGrants: FAQ posted online 
in application Library

Presenter Notes
Presentation Notes
Design note: reminder that you can change the coloring and/or add/change a background color overlay by selecting a different “layout” from the list under the “Home” tab.
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VISION

We want to see babies 
born healthy, kids thrive, 
and young people grow 
up to be happy, healthy, 
successful adults.

Happy, Healthy, 
Safe and Thriving
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MISSION

Best Starts for Kids 
strengthens families and 
communities so that babies 
are born healthy, children 
thrive and establish a strong 
foundation for life, and 
young people grow into 
happy, healthy adults. 
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Equity is an 
ardent journey 
toward well-being 
as defined by 
the affected.
- CYAB Equity Statement

“
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CYAB AND EQUITY STATEMENT

• Equity is an ardent journey 
toward well-being as 
defined by the affected

• Equity is disruptive 
and uncomfortable and 
not voluntary

• Equity is fundamental to the 
community we want to build

Full statement can be found here. 

https://www.kingcounty.gov/depts/community-human-services/initiatives/best-starts-for-kids/advisory-board.aspx


POLICY &
SYSTEMS CHANGE

EARLY
INTERVENTION

PREVENTIONPROMOTION
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PRINCIPLES

Presenter Notes
Presentation Notes
Our approach is grounded in promotion, prevention, early intervention and policy and systems change. We ask ourselves, “what are the good things we want for our children?” That’s what we prioritize as promotion and invest early in our babies and young children. Every child is born full of possibilities and deserving good things.  We also recognize that children and young people need prevention support to establish a strong foundation for life.  To sustain the gains made by investing early, we to intervene early and provide support to children and young people who need additional resources to succeed. Finally, we work to change systems and policies so that all communities in our region can thrive and prosper regardless of race or place.  We take an overall strengths-based approach.  



Funding Basics for 
BSK 2.0

6-year property tax levy

19 cents per $1,000 
assessed value

Average cost: $114 
for 600K home

March 2021 projected revenue: 
$879M
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BEST STARTS 2.0 INVESTMENTS

Investing Early  (P-5) – 50% of remaining levy

Sustaining the Gain (5-24) – 37% of remaining levy

Communities Matter – 8% of remaining levy

Homelessness Prevention - ~ $22M 

Data and Evaluation – 5% of remaining levy

TA/ Capacity Building – ~$10M

Child Care – ~$200M 

Capital Projects – up to $50M



HOW DOES IT CONNECT TO THE LARGER BSK WORK?
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Sustain the Gain 
(5-24) Investment 

Strategy Area 

Positive Family 
Connections 

Strategy
9 other strategies
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POSITIVE FAMILY CONNECTIONS STRATEGY

Positive Family Connections will fund programs designed to strengthen 
parent-to-parent engagement, kinship care relationships, 
intergenerational and cultural heritage bonds, restorative practices, 
personal development for young people and parents/caregivers, and 
the connections among these family members. 

Overall goal of the funding:
To help strengthen and build positive relationships between 

parents/caregivers and their youth in the community.
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WHO IS THIS 
RFP FOR?

14

• Non-profit organizations
• Community-based organizations
• Tribes and tribal organizations 
• Public or governmental agencies 

*Service areas need to be within King County

Presenter Notes
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Design note: reminder that you can change the coloring and/or add/change a background color overlay by selecting a different “layout” from the list under the “Home” tab.



FUNDING 
PRIORITIES
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This RFP for Positive Family 
Connections seeks organizations 
that offer programs that support 
the relationship between the youth 
and their parent/caregiver. The 
heart of the programming should 
be focused on deepening the 
relationship and connection 
between these family members. 

Presenter Notes
Presentation Notes
Design note: reminder that you can change the coloring and/or add/change a background color overlay by selecting a different “layout” from the list under the “Home” tab.



FIND DATA! kingcounty.gov/BSKindicators

Partnership Collaboration Accessibility

FIND DATA!

DATA & EVALUATION

Presenter Notes
Presentation Notes
LeahData and evaluation is an important part of Best Starts. Data holds us accountable to our vision, tells us what is working and what needs to change, and highlights the impact of our partners.This is guided by three values: Partnership to help organizations share stories about their work,Collaboration to use data as a tool for decision-making, and Accessibility to help organizations build capacity and learn from data.

http://www.kingcounty.gov/depts/community-human-services/initiatives/best-starts-for-kids/dashboards.aspx


USING DATA 
IN YOUR 
PROPOSAL: 
WHAT'S THE 
STORY?

1. Identify your story: What do you 
want to tell reviewers about your 
organization, program, community?

2. What data or information will help 
illustrate your story?

3. Find the data you need!
• Numbers, maps, stories, pictures

4. Need support? Reach out to a BSK 
Technical Assistance provider.

Presenter Notes
Presentation Notes
LeahWhen you think about incorporating data in your proposal, start by identifying the story you want to tell. This way reviewers can get a clear picture of what it is you plan to do. We recommend reading the RFP carefully since it will tell you what reviewers are looking for and how proposals will be rated. For example, you may see criteria related to understanding equity or disparity issues, filling service gaps, and meeting community needs – all places that data may be helpful! Use it where it helps tell the story and make a strong case for funding. You don’t need to spend hours looking through statistics – data can also include numbers, stories about work with participants, and even pictures.We also have several Technical Assistance providers available to support with finding data for your proposal and how to tell the story of your work. This will be covered later on in the presentation.



USING DATA 
IN YOUR 
PROPOSAL: 
FINDING 
DATA

• Best Starts for Kids indicators
• Other King County data 

resources:
• Communities Count
• Community Health Indicators

• State and national data
• Your organization's data!

Presenter Notes
Presentation Notes
LeahThese are a few places you can look for data if you want to include some in your proposal:•Best Starts for Kids indicators brings together data on lots of topics related to children and families in King County, from early childhood development to high school graduation rates. •Communities Count is a good place for general information about King County, including population. There’s also short written descriptions that may be helpful if you consider yourself more of a “words” person than a “numbers” person, and links to other data sources on a variety of topics like education and housing. •Community Health Indicators has detailed data about a wide range of health, social, and economic indicators for many geographic and demographic communities in King County. •Some of the most powerful data you could include comes from your own organization! What data and information shows the successes of your program and the strengths of your community?

https://kingcounty.gov/depts/community-human-services/initiatives/best-starts-for-kids/dashboards.aspx
https://www.communitiescount.org/
https://kingcounty.gov/depts/health/data/community-health-indicators.aspx


PERFORMANCE MEASUREMENT: THINGS TO KNOW

• All programs will participate in performance measurement and 
reporting activities. This includes quantitative and qualitative 
(narrative) data to share your program’s impact.

• Programs are required to report zip codes for participants receiving 
services.

• An evaluation plan is not required as part of your proposal. Best 
Starts for Kids will partner with funded organizations to create 
performance measures and data collection plans.

• Best Starts also has several tools available to help measure 
impact, including the Youth Development Measurement Tool.

Presenter Notes
Presentation Notes
LeahOnce funded, all BSK grantees will participate in performance measurement and reporting activities. This includes submitting quantitative and qualitative (or narrative) data to share your program’s impact. Programs are also required to report zip codes for all participants so we know where we’re reaching people, and where there are gaps.Proposals will NOT be required to include evaluation plans. DCHS will work with funded organizations to create measures and data collection plans.What we are looking for is to see that applicants understand that evaluation will be part of our work together and that they are willing to partner with us on it. Finally, we have several tools available to help measure program impact, including the Youth Development Measurement Tool.This was developed in partnership with a diverse group of BSK program staff, young people, and provider staff over the last 4 years.It includes questions on identity development, social and emotional learning, and program environments for youth ages 11-24.



SUBMITTING 
DATA

Performance measures: Quarterly
• Data including demographics, services, and 

outcomes information.
• Past examples:

• Number (#) of youth, parents, and caregivers 
enrolled in services

• Percent (%) of participants satisfied with services 
or programming

• Percent (%) of participants gaining knowledge or 
skills

• Percent (%) of participants gaining connection
Narratives: Annual
• Summary of program changes, successes, and 

challenges.

Presenter Notes
Presentation Notes
LeahFor funded organizations, performance measure data will be collected quarterly and will include participant demographics, services, and outcomes information.Past examples of performance measures are listed below.Narrative or qualitative data will also be submitted at least annually, summarizing program activities and any successes or challenges you experienced.



SUMMARY
Funding available: $2,760,000

Application due date: May 24, 2022 by 2pm PST

Contract period: July 1, 2022-Dec. 31, 2024

Funding request limits: $230,000, first 6 months 
is $30,000

Anticipated number of awards: up to 12
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HOW TO APPLY- ZOOMGRANTS APPLICATION DEMO
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To apply for this RFP, please visit:
www.zoomgrants.com/zgf/BSKPFC

In ZoomGrants:
1. Respond to all questions in each tab
2. Upload Budget to the Budget/Documents tab
3. Submit any additional documentation you would like us to consider 

in the Budget/Documents tab

Any Questions:
Please email RFP Leads, Kimberly Walker- Harrison at 
kiwalker@kingcounty.gov and Nancy Vu at nvu@kingcounty.gov

Presenter Notes
Presentation Notes
Design note: reminder that you can change the coloring and/or add/change a background color overlay by selecting a different “layout” from the list under the “Home” tab.
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ZOOMGRANTS- IMPORTANT APPLICATION INSTRUCTIONS

1. Proposals must be received via ZoomGrants no later than 
2pm on the May 24, 2022.

2. Proposers are responsible for regularly checking ZoomGrants
for any updates, clarifications, or amendments to this RFP 
(Will be found in the Library section).

3. If Proposers experience technical issues with ZoomGrants, 
please submit a ticket to ZoomGrants or contact the RFP 
Leads for assistance.

4. Proposers should allow sufficient time to ensure timely 
receipt of the proposal or to resolve any technical difficulties 
with ZoomGrants.



TIMELINE

RFP release April 12, 2022

Online info session April 20, 2022

Deadline to request technical assistance May 17, 2022 (amended from 
May 10, 2022 in RFP)

Deadline to submit questions via ZoomGrants May 18, 2022

Application due date May 24, 2022 by 2pm PST

RFPs rated and review May 25, 2022- June 9, 2022

Applicant interview period (if necessary) June 2022

Notification of RFP Status June 2022

Contract Discussions June-July 2022

Potential contract start date July 2022
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RFP RATING 
& REVIEW
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• Carefully review the rating criteria (Section 
IX. Selection Process of RFP pg. 13).

• The review panel will closely follow this 
scoring rubric.

• All proposals submitted will go through a 
formal review process.

• The appeals process is outlined in the RFP.

Presenter Notes
Presentation Notes
Design note: reminder that you can change the coloring and/or add/change a background color overlay by selecting a different “layout” from the list under the “Home” tab.



TECHNICAL 
ASSISTANCE

Free technical assistance (TA) is available to 
support applicants and eliminate barriers 
that might prevent you from seeking funding. 
Deadline to request TA is May 17, 2022.

TA providers can:
• Assist in determining appropriate fit between 

your program and the RFP;
• Provide guidance on how best to answer 

questions and where to find supportive data;
• Support application review, including editing 

and budget review. TA is not grant writing.
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Presenter Notes
Presentation Notes
To access TA, applicants should reach out to TA Consultants directly by going to the link in this presentation. Applicants can choose a TA Consultant and email them directly to ask for TA. The TA Consultant should respond within 48 hours. Please give the TA Consultant at least 24 hours to respond before reaching out to a different TA Consultant. Please also contact TA Consultants for help prior to 3 days before the RFP closing date. The sooner you reach out to a TA Consultant and request help, the better. They may not be able to help you if you leave it to the last minute.Design note: reminder that you can change the coloring and/or add/change a background color overlay by selecting a different “layout” from the list under the “Home” tab.

https://beststartsblog.com/2022/02/22/technical-assistance-support-now-available-meet-our-consultants/


TECHNICAL 
ASSISTANCE

• Organizations wishing to access 
application assistance should email the 
consultants directly. We encourage you to 
reach out to a TA consultant as early as 
possible.

• We cannot guarantee TA consultant availability 
within 5 business days of the deadline (the 
RFP’s closing date).

• Assistance in languages other than English is 
available; let a TA consultant know 
your language need and BSK will try 
to accommodate that.

• We encourage you to only contact one 
TA consultant at a time and allow them 24 hours 
to respond before contacting any other 
consultants.
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ADDITIONAL 
RESOURCES

28

• Info session is recorded and will be posted 
in ZoomGrants and the BSK Blog

• Email questions to Kimberly Walker-
Harrison, kiwalker@kingcounty.gov and 
Nancy Vu, nvu@kingcounty.gov

• Contact Technical Assistance Providers 
directly for support

• See the glossary of terms for a list of 
relevant definitions

• Use the checklist to make sure your 
application is complete

Presenter Notes
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QUESTIONS?
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