LEARNING COMMUNIT Y RFA
INFORMATION SESSION
NOVEMBER 1ST, 2018
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Agenda
•King County Procurement Introduction

•Introduction to Communities of Opportunity
•COO Learning Community

•Request for Applications (RFA) Overview
•Questions
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Communities of Opportunity
is a community-driven initiative.
Our goal is to increase health,
social, economic and racial equity
in King County so that all people
thrive and prosper regardless of
race or place.

Living Well Kent Community Partner
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Why and Where Seattle-King County is Working Across Sectors
Life Expectancy

Data Source: WA State
Department of Health Death
Certificates and Vital statistics.

Lack of Physical Activity

Data Source: Behavioral
Risk Factor Surveillance System

Tobacco Use

Data Source: Behavioral
Risk Factor Surveillance System

Obesity

Data Source: Behavioral
Risk Factor Surveillance System

Frequent Mental Distress

Data Source: Behavioral
Risk Factor Surveillance System

Diabetes

Adverse Childhood Experiences

Data Source: Behavioral
Risk Factor Surveillance System

Preventable Hospitalization

Data Source: Behavioral
Risk Factor Surveillance System

To identify geographic areas of need, King County census tracts were rank-ordered from highest to lowest percent of adults by the indicators noted above. The tracts were
then divided into 10 groups. Dark reds show tracts with the highest rates; dark blues show tracts with lowest rates (note: the Life Expectancy map ranks shortest in dark
red to longest in dark blue).

Data Source:
Comprehensive Hospital Abstract
Reporting System (CHARS); WA State
Department of Health; and the
American Community Survey (ACS),
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Census Bureau.

Four Interconnected Result Areas
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Result Areas and Indicators
ALL PEOPLE IN KING COUNTY…
Thrive. economically

• Increase households earning a living wage, above 200% of poverty
• Increase youth/young adults who are either in school or working

Have quality
affordable housing

• Increase renters paying less than 30% of the income for housing; and renters less
than 50% of their income for housing
• Decrease involuntary displacement of local residents

Are connected to
community

• Increase youth who have an adult to turn to for help
• Increase adults engaged in civic activities

Are healthy

• Increase life expectancy
• Increase physical activity
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COO Strategies
Community
Partnerships

Institutional,
Systems & Policy
Change
Learning
Community
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COO Learning Community will provide opportunities:
• for people to learn from one another
• develop tools
• test models together
• and strengthen relationships and networks.
COO aims to:
• uplift local endeavors, bring communities and leaders of change together, and build
upon successes for long-term change.
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Components of the Learning Community
Learning activities: Topics and activities will help leaders,
groups, coalitions, and organizations to more effectively
achieve the aims of COO
o Types of Learning Activities:

• Capacity Building: Training and Technical Assistance to
build strong organizations, leaders, partnerships,
strategies and skills.
• Learning Circles: Share and deepen learning in topic
areas connected to result areas.

Tools to create impact, deepen and amplify work, and
sustain changes
• Data and evaluation
• Communications
• Loan Pool
These tools are currently available to COO funded
partners. There are separate mechanisms to access these
funding pools outside of this RFA.

Activities available to funded AND aligned partners
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Capacity Building
Training and technical assistance
in areas such as:
• Non-profit management and legal

support
• Community organizing
• Strategic communications
• Policy and system change strategies
• Healthy and resilient partnerships
• and strategies for integrating and
implementing racial equity

Page 8 of RFA

Activities might include:
• Workshops
• Clinics
• Convenings
• Roundtables
• Independents coaching and
mentorship
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Learning Circles
The Learning Circle Component:
• Cohort model for specific topic areas
•Participants engage in Learning and
Design activities around a topic area
•Develop a set of recommendations for
proposed policy, system and/or
infrastructure supports;
recommendations for ongoing learning
and growth; and activities for others in
the respective topic area.
Page 8 of RFA
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Learning Community:
Request for Applications
6 Positions in this RFA:
 1 Capacity Building Consultant
 1 Administrator
 4 Learning Circle Leads
•Applicants may apply for multiple positions
•Applications must be submitted separately
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Relationships Between Consultants and COO
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Capacity Building Consultant
1 position: $160,000 for staff and $600,000 for implementation activities, total of $760,000
March 1, 2019 to February 28, 2021
Deliverables:
•A written assessment of COO grantees capacity building skills;
•A capacity building strategy to support community needs and interests and to reach the COO aims;
•A plan for content for a large convening (i.e. summit);
•A list of specific topics with recommended format for learning activities and technical assistance;

•A slate of forty to fifty activities for each year
•A written compilation of key learnings from the capacity building activities;
•Recommendations for sustaining COO capacity building activities.

Page 10 of RFA

14

Capacity Building Consultant
Activities
•Compile, sort, and prioritize capacity building needs.
•Develop learning objectives for capacity building activities.
•Identify, select, contract and coordinate with TA providers/consultants to implement.
•Work with Administrator on promotion, logistics and registration for qualifying events.
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Administrator
1 position, up to $80,000 for compensation
Cost Reimbursable contract
March 1, 2019 to February 28, 2021
Activities
• Provide planning and logistical support to Learning Circle leads for Community Wide workshops or events, large
scale Capacity Building activities, including COO summit.
•Develop and provide templates for contracting with speakers, technical assistance providers and consultants, as
needed.
•Develop and maintain systems for Learning Community including;
• Registration
• Outreach and Marketing
• Planning
•Develop systems to document and evaluate
Page 11 of RFA
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Learning Circle Leads
4 positions, Each for $80,000 for compensation and $40,000 for activity implementation for total of
$120,000
March 1, 2019 to March 31, 2020
• Design and facilitate Learning Circles of 8-15 members
Community Ownership
Environmental Justice
Community development and real estate
Healthy communities

Page 12 of RFA
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Learning Circle Leads : Deliverables
•Hold an active Learning Circle that meets at least eight to ten times over a six to eight months
•A written assessment Learning Circle members’ needs to propose policy, system and/or infrastructure supports;
•Recommendations for ongoing learning and growth in the topic area;
•Delivery of a foundational curriculum (i.e. basic concepts related to topic area).
•Delivery of events and/or activities for community members/groups and organizations to increase their knowledge and
capacity in the specific topic area, one of which must include broad stakeholder participation from communities and
across sectors (e.g. philanthropy, government, business).
•A written compilation of the findings and learnings from these events/activities.
•Recommendations to modify Learning Circle to meet the needs of consultants, participants and community.
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Learning Circle Leads : Activities
• Develop vision and membership
• Develop foundational curriculum, conduct Learning Circle, identify and
coordinate with aligned partners to participate as subject matter experts
• Support planning and execution of community wide events
• Document learnings and propose recommendations for future policy/system
and infrastructure changes
• Develop recommendations on future Learning Circles
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Other Requirements for All Positions
•Participate with the other consultants in a one day workshop to
•
•
•
•

Build the Learning Community team
learn about the history and principles of COO,
explore shared values for engagement with community members, and
expectations and working norms for the team.

•Participate in other evaluation activities, as requested.
•Work products are property of King County.
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Submission Requirements
•Questions for each position included in Part G- Criteria
•All positions have questions on approach to project,
work to address racial equity, and experience with the
regions within COO priority areas
•Narrative that does not exceed five (5) pages, using 1inch margins, with 12 point font, numbered pages

•RFA cover sheet completed and signed
•Projected budget for a lead
•Budget Narrative
•CV or resume of the project lead
•Letter of recommendation from a community-based
organization.

•Copy of RFA signed, and any addendums that need
signatures
•Attachment B- SCS Submission Form

Applications must be received by King County Procurement no later than 2pm on November 20th. One
paper copy of application and 2 flash drives with electronic copy of application materials
Pages 13-16 of RFA
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Eligibility
•Individuals, organizations (non-profit private and public corporations), or
teams with demonstrated expertise to perform the scope of work.
•HOWEVER, contract awarded to one entity.
•King County seeks to maximize participation of Small Contractors and
Suppliers (SCS) by providing additional rating points towards eligible and
certified firms.

Page 17 of RFA
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SCS Contractor
To apply contact the King County Business Development and Contract Compliance Office:
https://kingcounty.gov/depts/finance-business-operations/business-development-contractcompliance/SCSCertification/contracting-opportunities.aspx
Each Owner:

- Personal net worth less than $1.32M (excluding primary residence)
Business Size:
- 50% of the SBA business size standards
- Determination will be based on the company's NAICS Code as reported on the Federal
Business Tax Returns or UBI # with Washington State DOR.
Training:
- Participation in 15 hours of technical assistance/business development training within the
first year of certification.

Page 18 of RFA and Attachment B
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Contract Requirements
Read the Terms and Conditions!

Pages 2-6 of RFA
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Timeline
Final Day to Ask Questions

November 12, 2018

Addendum published on-line

Week of November 5th and after November 12th

RFA Responses Due

November 20, 2018 before 2pm

Responses Reviewed and Rated

November 21–December 14, 2018

Interviews schedule

December 17-20, 2018

Interviews take place

Late December 2018 -Early Jan 2019

Notice of Selected and Non-Selected Applications

January 21, 2019

Page 17 of RFA
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Reminders:
Ensure application package is complete:
 Signed copy of entire RFA AND any Addendums that require a signature
 1 original and 2 flash drives (3 copies total) of Proposal/Application with all required attachments:
 Cover page: Contact Information and Indicating which position you are applying for.
 Narrative responding to questions outlined in criteria (5 page limit, single spaced, size 12 font,
1 in margins, page numbers)
 Budget and budget narrative
 Resume or CV of applicant or project lead
 Letter of Recommendation from Community Based Organization
 1 original and 1 copy of Attachment B- SCS Submission Form
 Completed Bid Identification Label attached in prominent place on Enveloped

Page 18-19 of RFA,
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Reminders:
 Check for Addendum- One will be issued prior to
Information Sessions and after question period ends
All submission must be received by 2pm on
November 20th-Chinook Building, 401 5th Ave, 3rd floor
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Questions?
Send all questions directly to King County buyers:
 Victoria Nakamichi: vicki.nakamichi@kingcounty.gov
 Linda McKinly: linda.mckinly@kingcounty.gov
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